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MINUTES 
Council of Academic Deans 
March 31, 1981 
The meeting was called to order by Dr. Davis at 9:05 a.m. Members present were 
Drs. Hourigan, Sandefur, Gray, Chelf, Brown, Lloyd, Robinson, Hardin, Nelson and 
Petersen. Dr. Joan Krenzin was a guest. 
The minutes of the March 17, 1981 meeting were reviewed and approved as written. 
Dr. Davis discussed the results of the March 27 meeting of the Academic Programs 
Committee of the Council on Higher Education in Louisville. The Committee approved 
Western's associate degree program in coal technology, but refused to lift the moratorium 
on baccalaureate programs. As a result, Western's proposed B.A. program in Biochemistry 
and B.F.A. program in Theatre were not approved. The proposed Master of Public 
Accountancy degree was also not approved. 
A progress report on the work of the Development Planning Council was presented 
by Drs. Lloyd, Nelson and Hardin. They represent the Deans on subcommittees of the 
Council dealing with gifts and projects defined as small (under $1,000), medium 
($1,000 - $100,000) and large (over $100,000). 
Dr. Davis advised the Deans that the next Board of Regents meeting is likely to 
be delayed from April to May due to the lateness of budget decisions. 
Copies of the University mission, goals and objectives which have been submitted 
to the Council on Higher Education were included in the agenda materials. Dr. Davis 
briefly reviewed the content of this material. 
A suggested statement on development fund expenditures proposed by Mr. Largen 
was considered. Several comments were made expressing concern about the proposed 
restrictions on expenditures. The concensus of the Deans was that administration of 
development funds should be kept flexible. Dr. Davis agreed to convey these reactions 
to the President. 
General discussion of the reaction of the Deans to the recent visit of Dr. Roy 
Peterson of the Council staff to the campus and of current university reporting 
procedures for student program enrollments and graduates took place. 
Dr. Sutton joined the meeting after working on Orientation and Registration. 
He reported that the program was going smoothly and that about 800 students would 
be registered over the two-day period. 
The meeting was adjourned at 10:50 a.m. 
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